
El Passion
Hackathons



Motivation

● Break daily routines
● Learn new technologies
● Work with different people
● Find time to check-out ideas



Evolution

● One day of “creative time”
○ Very little was done

● One day hackathons (once a month)
○ Team start forming

● Two days hackathons (every two months)
○ Enough to build a nice MVP!



Format



Prehackaton discussions



Breakfast



Pitching



Team forming



Work!



Demo!



Drinking



Projects
Never released







Over 40 projects...



Plenty successful too!











● Worth doing!
○ Improves morale 

● Great exercise:
○ new technologies
○ new teams
○ expect to fail

● Check more on our blog!
○ http://blog.elpassion.com/

Summary


