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Issue Type
Total Issues: 3279
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issue types for completed items

Issue Type

Total Issues: 2685

B Sub-task 1044
B Task 655
M Story 650
B Bus 336




~ [[J SKOS-4230 NEw 1 sub-task As a user I want to filter orders by multiple POSes

Backend implementation

[ SKOS-4290 @



Fine slicing of stories allows you to get feedback and
fix mistakes faster, postpone less valuable work, [...]
better mitigate risks and improve performance.






Where’s the bottleneck?
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To access the chart, navigate to a group’s sidebar and select Analytics > Productivity Analytics. '

The following metrics and visualizations are available on a project or group level - currently only covering merged merge requests:

® Histogram showing the number of merge request that took a specified number of days to merge after creation. Select a specific column to
filter down subsequent charts.

® Histogram showing a breakdown of the time taken (in hours) to merge a merge request. The following intervals are available:
O Time from first commit to first comment.
© Time from first comment until last commit.
© Time from last commit to merge.
® Histogram showing the size or complexity of a merge request, using the following:
© Number of commits per merge request.
© Number of lines of code per commit.
© Number of files touched.
® Scatterplot showing all MRs merged on a certain date, together with the days it took to complete the action and a 30 day rolling median.
® Table showing the list of merge requests with their respective time duration metrics.

O Users can sort by any of the above metrics.



Analytics
Instance-level
DevOps Report
Usage Trends
Group-level
Contribution
DevOps Adoption
Insights
Issue
Productivity
Repository
Value Stream
Project-level
c1/cp
Code Review
Insights
Issue
Merge request
Repository

Value Stream
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Last 30 days
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Last 30 days

166 75

Commits Deploys



Commits to service ABC from last 30 days:

e 54% from XYZ team (that is not responsible for service ABC)
e 31% from the team that is responsible for service ABC
e 15% from other teams



https://github.com/arzzen/qit-quick-stats

Contribution stats (by author)

Contribution stats (by author) on a specific branch
Git changelogs (last 10 days)

Git changelogs by author

My daily status

Output daily stats by branch in CSV format

Save git log output in JSON format

Branch tree view (last 10)

ALl branches (sorted by most recent commit)
ALl contributors (sorted by name)

Git commits per author

Git commits per date

Git commits per month

Git commits per weekday

Git commits per hour

Git commits by author per hour

Code reviewers (based on git history)
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commit 6cd4cceaf2ldbd9ce90554405eea780e6d0c31c22




export GIT _PATHSPEC="!deployment'
export GIT SINCE="2021-01-01"



Git commits by weekday:

Sun
111
158
170
162
148










jan.kowalski <jan.kowalski@acme.com>
Jan Kowalski <jan.kowalski@acme.com>

Jan Kowalski <jan.kowalski@gmail.com>



From January to May 2021 only 48% of commits
made to service ABC were pushed by the team
responsible for service ABC



From January to May 2021 only 48% of commits
made to service ABC were pushed by the team
responsible for service ABC

What impact does it have on delivery capabillities
of the team responsible for service ABC?



Service ABC is a centerpiece of the platform,

vast majority of services is dependant on ABC



Service ABC is a centerpiece of the platform,

vast majority of services is dependant on ABC

What impact does it have on delivery capabillities
of other teams?”?



Service ABC is a centerpiece of the platform,

vast majority of services is dependant on ABC

What impact does it have on the delivery
capabilities of organization”?



Service ABC is a centerpiece of the platform,

vast majority of services is dependant on ABC

How many services should the team
responsible for service ABC be responsible for?



Team responsible for service ABC is also

responsible for 7 more services
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capabilities that drive high performance
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Organizational
Culture

Lean Product Development
| Work in Small Batches

| Make Flow of Work Visible — Job
—»| Gather & Impl C Feedback ‘ 3 .
Team Experimentation \ *’ l‘ -
L '\ 4 Organizational
' 3 \ S Software i e
Limit Work in Progress (WIP) Performance
Visual Management
Feedback from Production .
g R Noncom |
Vikion ] Hghteigh Onige Aot | , B mercia
Intall I Stimulati ~ ! i
o ,
Supportive Leadership ( D
Personal Recognition | Test Automation
| Deployment Automation ' —
Less
nuous

| Trunk-Based Development
t———»| Shift Left on Security

| Loosely Coupled Archi .| Conti
| Empowered Teams | Delivery

| Continuous Integration  CEE—
Version Control Less

Test Data Management Deployment
Monitoring Pain

Proactive Notifications

Accelerate: The Science of Lean Software and DevOps, Forsgren, Humble and Kim 2018

Nicole Forsgren, PhD
Jez Humble <2 Gene Kim




From January to May 2021 in service ABC

a developer whose commit frequency is

the median of commits per day per backend developer
pushed 0.7 commits per day

on average

adding 189 lines per commit



Developers that work in smaller batches
in general push commits more often
=>
Developers that push commits less often

tend to work in large batches



From January to May 2021 in service ABC

a developer that pushed commits the most often
committed 4 times more often

adding 5 times less lines

changing half the files

per commit
than the developer that pushed commits the least often



issue types for completed items

Issue Type

Total Issues: 2685

B Sub-task 1044
B Task 655
M Story 650
B Bus 336




Working in small batches predicts
software delivery performance
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Mozzarella cheese consumption
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